CP JEDI SITH ALLIANCE

MAY 2024 COUNCIL MEETING

May 11, 2024

ATTENDEES:

COUNCIL MEMBERS

e Dan

e Trish

e Nick

e Eric
MEMBERS

e None

ADDITIONAL ATTENDEES

e None

Started at 4:02pm

REVIEW & APPROVAL OF LAST MONTH’S MEETING MINUTES

Trish reviewed, Eric approved, Dan seconded.

OFFICER REPORTS

HEAD OF COUNCIL

e Held an election to fill the Event Coordinator role

e Nick & Dan Cleaned up the Google storage

e 2 events last month- mission reports are uploaded. Both went well.
e  There was some difficulty with availability of the church space

EVENT COORDINATOR

The following upcoming events are our Priority Events and as such need member participation for
staffing:



6/6/2025 - Harrisburg Senators Star Wars Night (Local Event)

716, 7113, 7/120, 7/127/2025 - At the Movies LCBC (Local Event) — not a club sponsored event but one that
members can go to if interested

8/15/2025 - Lancaster Barnstormers Star Wars Night (Friday Night Event)

10/17-10/18/2025 - Carlisle Comic Con (Local Event)

10/25/2025 - Bosler Library Con (Local Event)

COSTUME DIRECTOR

e No major updates
e Some costumes in progress
e  Curtis’s new Luke Skywalker was approved, no other new costume approvals

TREASURER

e Current balance is $1171.56 across our bank accounts and petty cash.
e March & April 2025 Financial Summary:

o Total expenses during the month were $734.06

o Total income during the month was $945.22

FIGHT DIRECTOR

e Inthe past couple of months | have not approved any new fights.
e |aminthe process of updating the lesson material sheet on google drive.
e | have had Li come in and teach a lesson.
e | have kept my lessons up to date underneath the lesson materials drive for anyone to
review.
e | appeared at Brandon's church at Luke Skywalker as a favor to him.
e If anyone has any ideas for lesson plans please reach out and let me know and | will make them happen.
e Love seeing all the new fights as well. Keep up the good work guys.

NON-COUNCIL REPORTS

WEB MASTER



e  Photos uploaded from recent events
e Reminder to all to send Nick/Jason photos from events
e Working on a new emergency contact form

QUARTERMASTER

e Dan has the bofers still

SOCIAL MEDIA DIRECTOR

e Discussion of how to cover till we have someone that wants to take this one. We'll be going with a

rotation.
Nick this week
o Dan next week
o  Trish the following week
o Ericthe one after

OLD BUSINESS

1) None

NEW BUSINESS

e Church availability
o May & June schedule
=  Next week church is unavailable
= Stray Winds park for 5/17
=  Next 3 weeks, church is available
= Last 2 weekends of June church is not available
o 5/24- cancel practice due to the holiday weekend
e Wednesday night practices
o Atleast for short term- keep it current attendees only
o Communication about it on Discord weekly
o Attendance will count but no charge for the lessons
o Someone will send Trish the list of attendees

e Toys for the Ages expo- no one responded yet. Last year there were only 3 club members that attended

but they had a great attendance. Sat/Sun — last weekend in July 26, 27
o Decided to add this event
e (Canceling the plan to do the Gun Ship background. Instead using the funds for finishing the bofers.
e Dan M’s request about photo releases
o He's ok to request individuals to sign releases but it’s ok for them to decline

o Anytime he’s taking photos he should do it in a way that does not disrupt people practicing and is

keeping a safe distance.



Announcements

e Senators-June 6
o Need more club attendees

e Night at the Movies @ LCBC
o Making a character appearance at their service
o Doing padawan training between their services

Meeting ended at 5:07



