
CPA JEDI SITH ALLIANCE 

MARCH 2025 COUNCIL MEETING 

March 8, 2025 

 

ATTENDEES:  

COUNCIL MEMBERS 

• Dan 

• Curtis 

• Eric 

• Trish 

 

MEMBERS 

• Nick 

 

Meeting started at 5:35 

Last week’s meeting minutes reviewed, Eric motioned to approve, Dan seconded. 

OFFICER REPORTS 

HEAD OF COUNCIL 

• Starting with the group on creating training videos 

 

EVENT COORDINATOR 

See separate attachment for full events list 
 
March 
St Patrick's Day Parade  

(Performance event) 
Saturday March 15th,  2025 
Harrisburg, PA  
Lineup 1230pm to 130pm  
Parade runs 2pm to 4pm  
8 attendees  

 
April  
Four State ComicCon Hagerstown  

(Performance event) 



Sat-Sun April 26th and 27th  
Hagerstown, MD (1hr and 15 minute drive) 
Saturday 10am to 6pm  
Sunday 10am to 4pm  
7 attendees  

 
May 
LFL event: York Revolution Star Wars Night 2025 

(Performance possibly) 
Sunday May 4th, 2025 
York, PA (30 minute drive) 
12pm to 4pm 
RSVP by Sunday April 20th 
No attendees yet 

 
Celebrate Science Day  

(Performance event) 
Sunday May 4th  
Wyomissing, PA (1hr and 6 minute drive) 
1pm to 5pm  
No attendees yet 

 
May the 4th be with you Celebration  

(Performance event) 
Sunday May 4th,  2025 
Columbia, PA (43 minute drive) 
10am to 5pm 
No attendees yet 

 
Fan Expo Philadelphia  

(Performance event) 
Fri-Sun May 16th to 18th, 2025 
Philadelphia, PA (1hr and 32 minute drive) 
Friday 4pm to 9pm 
Saturday 10am to 7pm 
Sunday 10am to 5pm  
2 attendees 

 
Discussed selecting a May 4th event. 

• Opting out of Wyomissing since it’s further away 

• Group liked the York Revolution event- let’s go with that one 
 

COSTUME DIRECTOR 

• Approved several costumes during the costume reapproval  

TREASURER 

• Current balance is $1040.10 across our bank accounts and petty cash. 

• February 2025 Financial Summary: 

o Total expenses during the month were $254  



▪ 2 months of practice space rental hit this month + the purchase of the con kit container) 

o Total income during the month was $60 

• I have a new template for tracking income and expenses so will be providing a graphic from that each 

month moving forward. The first one is below. 

 

 

• Budget for 2025 has been prepared. Here is the cash flow summary. I have the detailed budget available 

for anyone who is interested. 

Total income YTD (credits) $515

Total expenses YTD (debits) $403

Expense Credits Debits

Member Dues $515 $0

Practice Space Rental $0 $180

Insurance $0 $0

Website Expenses $0 $149

Personal $0 $0

Other $0 $74

Expense Credits Debits

January $395 $149

February $60 $254

March $60 $0

April $0 $0

May $0 $0

June $0 $0

July $0 $0

August $0 $0

September $0 $0

October $0 $0

November $0 $0

December $0 $0

By Cateogry: 2025 YTD

By Month: 2025 YTD
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FIGHT DIRECTOR 

• In the beginning of February we did a costume/fight reapproval. That night we got 7 fights reapproved. So 

in one night I approved with the help of Eric 7 fights which is more fights than I approved last year. I have 

a folder with the fight approval sheet in it and it has all fights that have been approved.  

• I am looking to add some new stretches in our routine.  

• I updated the practice lesson sheet until the end of March.  

• Next week we start the way we do Critique a fight again. We will do this in a manner where I will give you 

time to work on fights then we will meet and show off and critique then finish our open choreography 

with show a fight ending the night. This is a reminder to please keep comments serious to the fights and 

please be open to the suggestions they are only to help our fights look cleaner and get better overall. 

• I have adjusted my lesson time so that we have time for show prep which is going well.  

• I also had a conversation with Dan about all fights being approved in costume. If the costume has already 

been approved the fight just needs to be approved by me at any practice. The only exception to this rule 

will be if the costume has any major safety concerns like Vader with the limited vision things like that then 

every fight will have to be approved in costume.  

• I am hoping to work with either Dan or Nick on correcting my write ups of Shi Sho, and Absqito.  

• Li is coming on March 29, 2025 to teach a lesson again.  

• I love seeing all the hard work the club is putting into our fights.  

• If anyone has anything they want me to include in lesson plans please reach out to me and I will do my 

best to make it happen. Keep up the good work guys. 



 

 

NON-COUNCIL REPORTS 

WEB MASTER 

• Request to continue sending in photos from events for the website 

 

QUARTERMASTER 

• Sheets are ready to go 

• Will be updated to reflect the con kits once those are refreshed  

• Also tracking anything that needs repairs or updates 

 

SOCIAL MEDIA DIRECTOR 

YouTube  

• We have 2 new subscribers putting us from 322 to 324 

• The top 3 posts are the same as usual. 

Facebook  

• We have 2 new followers putting us from 261 to 266. 

• Dancing Stormtrooper is still the most popular. 

Instagram  

• We have 4 new followers putting us from 228 to 232. 

• Top posts remain the same. 

 

 

 

OLD BUSINESS 

• Church availability for the 4th Saturday – Dan will follow up with the church to confirm availability for 

earlier practices 

• Light saber hilts- decided to purchase 20 at $144 total; these will be purchased 

 

 



NEW BUSINESS 

• Set a date to obtain a storage facility and move: April 12th. 

• Nick will create a Discord channel for coordination of getting materials there  

• Ideas for future parade floats 

• Clone trooper transport – idea of creating something that could be used on a trailer for 
the parade floats and then also be able to be used as a backdrop at events. 

• Discussed size of collapsed display- consider storage as well as transportability to events  

• Next step is to get a better draft and specs for the idea. Better idea of costs and 
collapsibility 

• Targeting to keep the costs around or under $150 initially 

 

 

 

Meeting ended 6:06 pm 

 


