CP JEDI SITH ALLIANCE

DECEMBER 2023 COUNCIL MEETING

February 3, 2024

ATTENDEES:

COUNCIL MEMBERS

e  Trish Doty

o Nick Marquette
e  Curtis Lenker

e  Cindy Hanwell

MEMBERS

e  Eric Doty

e Eryka Ward

e David Doughty
e Jason Baker

ADDITIONAL ATTENDEES

e  Guest: John Katsafanas

Started at 5:06pm

REVIEW & APPROVAL OF LAST MONTH’S MEETING MINUTES

Cindy motioned to approve, Curtis seconded.

OFFICER REPORTS

HEAD OF COUNCIL

e Nothing from head of council



EVENT COORDINATOR

February

e  Pack 196 Blue and Gold Banquet Saturday Feb 10t
e Happy Valley Comic and Collectibles Convention Feb 24th and 25th (Carida invite)

March

e Harrisburg Fire and Ice Festival Saturday March 2 (starts in morning, ends in afternoon)- will not interfere
with practice

e Harrisburg St. Patrick’s Day Parade Saturday March 16

e  Wilkes-Barre/Scranton Penguins (LFL event) Saturday March 23rd

e Greek Independence Day Parade Philly (Carida invite) Sunday April 7th
e  Gap Con (Carida invite) Sunday April 28th

May

e  Fan Expo Philadelphia May 3rd thru 5t

e Maypole Dance event- May 5

e  Pittsburgh Pirates Saturday Saturday May 4th

e Possible event w/Ur Turn. Date not set in stone May 3rd thru 5th?
June

e  Special Olympics PA Summer Games (Carida invite) Thursday June 6th
e Altoona Curve Star Wars Night (LFL invite) Saturday 29th

Reading Fightin Phils (LFL invite) Saturday 6

August

e  Wellsboro Comic Con (Carida invite) Saturday August 10t



September

e Lancaster Science Factory Saturday Sept 21st and Sunday 22nd.

October

e Carlisle Comic Con (Kyber Base invite)Saturday Oct 19th
e  Bosler Memorial Library Comic Con Saturday Oct 26th
e Community Fall Fest Willow Grove, PA Saturday October 26th (Kyberbase invite)

Trying to get us into Kipona 2024 in Harrisburg in September. Will continue to keep us rolling with more events.

COSTUME DIRECTOR

e | did not approve any new costumes in January.

e | did work together with David D. to make a new vest for his Cal Kestis costume, vastly elevating that
costume.

e | worked with Cindy H. and purchased a silicone Ahsoka Tano headdress. | look forward to seeing an

improvement in that costume, as well.

TREASURER

e Current balance is $980.87 across our bank accounts and petty cash.
e January 2024 Financial Summary:
o Started the month with a $1,148.87 balance
o Total expenses during the month were $249
o Total income during the month was $81
o Ending balance was $980.87 for a net total decrease of 15%
e January expenses did include aprox 160 in annual website expenses so January expenses historically are
higher than other months.
e  Reminder to pay your Q1 dues

FIGHT DIRECTOR

e Next week is another costumed practice which means it will be a critique of a fight. Please be serious with
critique of a fight.



e Liis coming on February, 17, 2024. | plan on reaching out to him this week just to confirm and on what
topic he will be covering. | plan on purchasing a tripod this week and hoping to start filming training
videos next month.

e | have not approved any new fights this month.

e Remember while putting together new fights to seek input from other members of the club.

e If anyone has any ideas for lesson plans please feel free to reach out.

e  Fights are looking good. Love seeing the hard work everyone is putting in. Keep up the great work guys.

NON-COUNCIL REPORTS

WEB MASTER

e No updates

SOCIAL MEDIA DIRECTOR

e |nstagram
o We have no new followers for the moment keeping us at 166.
o The top 3 posts are the same as last report.
e  Facebook
o We have 3 new followers on Facebook putting us from 201 to 204.
o Busting some moves at Harrisburg Holiday Parade reel is still running strong.
o  Will work harder to get us more followers.
e  YouTube Channel Content:
o We gained one more subscriber, now at 274.
e Update: wanna again give a MAJOR shoutout and update to Jason and Cindy. Your video from the Capitol
Steps back on September 16th. Your video has taken the top spot for most views with 22,157!!
e Wanna give some new information regarding how well the channel is doing:
o Total views (including shorts and all videos); over 179.3K
o Total likes; over 1.3K
o Total comments; 249
Total shares; 676

QUARTERMASTER

e  Eryka will be meeting up with members about the quartermaster list
e |dentified that many items in first aid kit are expired and will need to be refreshed

OLD BUSINESS



NEW BUSINESS

1) Recommended to cancel Feb 10 & Feb 24-
a. 10™ due to boy scout event
b. 24" due to large attendance of
2) Avoiding duplicate character attendance at events
a. Using a google sheets for tracking between clubs
b. Request that if you intend to attend an event as a face character, be sure to sign up on the forum
with an indication of which character you’ll be attending as
3) 2024 will be taking a hyatis from the group after 2024
a. Requested to do some
b. Trish and Eryka will connect to get details on what she wants to continue doing vs. step away
from.
4) New location
a. Cantbe there prior to 6pm
b. $45 from 6-9:30- would be an additional cost to hold council meetings afterward w/ additional

cost to use oven

5:35 meeting adjourned



